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Disclaimer

The information containedin this investor presentation including the slides and any related speeches made by the managementof Yorkshire Housing Limited (“Yorkshire”),and questions and any answers thereto or
any related verbal or written communication in respect thereof (“The Presentation”) has been preparedto assist interested parties in making their own evaluation of Yorkshire. This presentation is believed tobein all
material respects accurate and does not purport to be alkinclusive

This Presentation and its contents are strictly confidential, are intended for use by the recipient for information purposesonly and may not be reproduced in anyform or further distributed to any other person or
publishedin whole orin part for any purpose. Failure to comply with this restriction may constitute a violation of applicable securities law.

By reading this Presentation, you agree to be bound by the following limitations.

Neither Yorkshire nor any of its representatives, directors, officers, managers, agents, employees or adviser or their respedive affiliates, advisors or representatives, makes any representations or warranties) or accepts
any responsibility as to orin relation to the accuracy or completeness of the information in this Presentation (and no-one is authorized to do so on behalf of any of them) and (save in the case of fraud) any liabilityin
respect of such information or any inaccuracy therein or omission therefrom is hereby expressly disclaimed, in particular iffor any reason of commercial confidentiality information on certain matters that might be of
relevance to a prospective investor has not been included in this presentation

No representations or warranty is given as to the achievement or reasonableness of any projections, estimates, prospects or eturns contained in this Presentation or any other information. Neither Yorkshire nor any
other person connected to it shall be liable (whether in negligence or otherwise) for any direct, indirect or consequential bss or damage suffered by any person as a result of relying on any statement in or omission from
this Presentation or any other information and any such liability is expressly disclaimed. This Presentation includes certainstatements, estimate and projections prepared and provided by the management of Yorkshire
with respect to its anticipated future performance. Such statements, estimates and projections reflect various assumptions byYorkshire’s management concerning anticipated results and have been included solely for
illustrative purposes. No representations are made as to the accuracy of such statements, estimates or projections or with respect to any other materials herein. Actual results may vary from the projected results
contained herein.

This Presentation is made to and is directed only at persons who are (a) “Investment professionals” as defined under Article19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as
amended (the “Order”) or (b) high net worth entities falling within Article 49(2)(a) to (d) of the Order (all such persons together being referred to as “relevant persons”). Any person whois not a relevant person should
not act or rely in this Presentation or any of its contents. Any investment or investment activity to which this Presentationrelates is available only to and will only be engaged in with such relevant persons.

The information presented herein is an advertisement and does not comprise a prospectus for the purposes of Regulation (EU) 017/1129 as it forms part of domestic law by virtue of the EUWA (the UK Prospectus
Regulation) and/or Part VI of the Financial Services and Markets Act 2000. This Presentation does not constitute or form partof, and should not be construed as, an offer to sell, or the solicitation or invitation of any offer
tobuy or subscribe for, any securities of Yorkshire or aninducement to enter into investment activity. No part of this Preentation, nor the fact of its distribution, should form the basis of, or be relied on in connection
with, any contract or commitment or investment decision whatsoever.

The distribution of this Presentation and other information in certain jurisdictions may be restricted by law and persons into whose possession this Presentation or any document or other information referred to herein
comes should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may corstitute a violation of the securities laws of any such jurisdiction. This Presentation and any
materials distributed in connection with this Presentation are not directed to, or intended for distribution to or use by, ary person or entity that is a citizen or resident or located in any locality, state, country or other
jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which wouldrequire any registration or licensing within such jurisdiction. The Issuer does not accept any
liability to any person in relation to the distribution or possession of this presentation inor from anyjurisdiction.
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Highlights

 Strong Financial Performance for 2024/25.

* Retained our A3 Stable Moody’s rating and
remain at G1/V2 RSH rating.

* Made good progress with delivering our strategy
with the customer at the heart of it.

* Transformation continues at pace and tangible
benefits being delivered.

* Addressed repairs backlog and improved
efficiency of service delivery.

e Completed the development of 508 new homes
in the year.
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Welcome to
Yorkshire...




Yorkshire through and through...

900+

Great colleagues
working here.

20,000

Homes that we own or
manage across Yorkshire.

8,000

Of our 8,000 new
homes target, 4,783

@ Yorkshire are built or secured.




Our vision
and customer
prOmise... -

Our customer
promise...
Making it possible to
have a place you’re
proud to call home.

Our vision...

To be the UK’s best
housing provider.

Our strategic
priorities...

Customer
obsessed

Improving our customers’
and colleagues’ experience.

Homes and places
to be proud of

Creating places people are
proud to call home.

3 Pre-emptive

Our game-changing shift to
dealing with issues before
they happen.




Existing & New
Homes: Dec 25

[5,875]
North Yorkshire
(170)

[1,496]
York
(0) [483]
[2,278] East Riding

Bradford [2,434]* (257)

(235) Leeds

Yorkshire

[698]
Calderdale [1,705]
(174) Wakefield
(8)

[1,276] . [336s]t
oncaster
‘ West Yorkshire Combined Authority Bar(':,s)ley (106)
’ South Yorkshire Mayoral Combined Authority [187]
[668] Rotherham 19,279 Active low-costrental, low-cost home
‘ York & North Yorkshire Combined Authority Sheffield (0) ownership and marketrenthomes

(0)

' East Riding and Hull

[ 1 Homesinmanagement

*does not include Swarcliffe PFI

1,083 homes in development, in contract or
() Homesindevelopment approved pipeline to Sep 2025



Meet our customers

Total customers (named tenants and account holders):

23,318

58% 35% 1%

Female Male Non-binary, transgender man
or woman, other, no answer

Customer age breakdown:

my
50 99 66% 25)

Averageage 18-29yrs  30-64yrs 65+yrs

Yorkshire
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First language:

959%

English language
(Polish and Urdu other
most common)

34

Other languages spoken

Ethnicity:

@ 90% White

‘ 5% Asian

. 4% Black

‘ 1% Otheror mixed

Religion:

. 50% Christian
‘ 42% No religion
. 7% Muslim
@ 1% Hindu/Sikh/other

Of our customers have told us they have a disability. The most
common are physical impairments and mental health matters.

Customer censusisunderway and we’re finding out more about our
customers every day. The data we collect will help inform our future plans.



We are in an inspection and in a good place

We’re part way through our periodic regulatory inspection and expect the results to be
published in March 2026

Gl/V2

Regulatory
grading

We’ve been G1/V2 since our last IDA and have improved since then:

=0 £
@% » Self assessment across all regulatory standards reported to Board
«‘%3\" ’ * Risk management embedded in everything we do

* Improved Board oversight of strategic delivery, stock condition, stress

RGgUlator Of testing and liquidity planning, and building safety.

* Wewill geta “C” rating for the first time
SOCiaI Housi ng « We've significantly improved repairs and maintenance performance
* We're well placed on building safety
* Customer perception is improving
« Complaints are reducing
« Customer voice is helping inform and shape improvements to services
* Census data will allow us to tailor services further

Yorkshire

Housing




Credit rating

We have retained our A3 (Stable) Credit Rating with Moody’s. Here’s what they said
about us...

Summary

The credit profile of Yorkshire Housing Limited (Yorkshire, A3 stable) reflects its solid liquidity and the
anticipated continued improvement in operating performance. The rating also takes into account its weak
Debt to Assets (gearing), sizeable development programme and a high exposure to market sales. Yorkshire
benefits from the strong regulatory framework governing English housing associations, and our assessment
that there is a strong likelihood of the government of the United Kingdom (Aa3 stable) would interveneina
timely manner to prevent a default.

Yorkshire
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Financial Performance 24/25 - Key ratios

Improved financial performance in 24/25

Audited Financial Metrics

12 months to 12 months to

Statement of comprehensive income 31st March 2025 31st March 2024
Actual Actual

Turnover from social housing lettings £117.8m £105.2m
Turnover £165.4m £138.8m
Operating surplus £33.8m £29.4m
Net surplus before taxation and refinancing costs £10.9m £7.4m
12 months to 12 months to

Key financial ratios 31st March 2025 31st March 2024
Actual Actual

EBITDA / MRl interest cover 87% 87%
EBITDA interest cover (Bank A) 209% 207%
EBITDA interest cover (Bank B) 195% n/a

Social housing lettings interest cover
Gearing

73%
58%

66%
57%

Yorkshire
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Turnover on lettings has benefitted from the
rent increase, additional properties and stable
empty homes performance.

Overall turnover includes an increase of
£12.9m and £0.8m in market sale and shared
ownership first tranche respectively.

EBITDA Interest cover is key IC ratio as
ties into tightest banking covenants.

* GoldenRule>140% (A),> 160% (B)

* Covenantis>120% (A),>135% (B)




Financial Performance 25/26 - Key ratios

Consistent financial performance in 25/26

Unaudited Financial Metrics

6 months to 6 months to

Statement of comprehensive income 30th September 2025  30th September 2024
Actual Actual

Turnover from social housing lettings £61.2m £58.0m
Turnover £89.0m £83.7m
Operating surplus (excluding asset sales) £19.1m £20.2m
Net surplus before taxation £7.7m £11.3m
6 months to 6 months to

Key financial ratios 30th September 2025  30th September 2024
Actual Actual

EBITDA / MRl interest cover 135% 138%
EBITDA interest cover (Bank A) 182% n/a
EBITDA interest cover (Bank B) 206% n/a
Social housing lettings interest cover 103% 111%

Gearing

58%

Yorkshire
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Turnover on lettings has benefitted from the
rent increase and additional properties and
stable empty homes.

FY2024/25 had a higher portion of costs
profiled into the second half of the year (H2)
than FY2025/26.

EBITDA Interest cover is key IC ratio as
ties into tightest banking covenants.

* GoldenRule>140% (A),> 160% (B)

* Covenantis>120% (A),>135% (B)




Operating environment and risks

Economic Climate

Risk
Overview

Mitigations

Geopolitics are volatile and
performance is significantly

impacted by the external economic

factors e.g. increases in inflation,
interest rates or housing market.

Political change

Changes to political support for the
sector could shift resultingin
changesto grantor rent
commitments.

Technology and cybersecurity

Technological changes including
the pace of change of artificial
intelligence bring additional

operational and cybersecurity risks.

Legal and regulatory environment

Changes to laws and regulation can
bring in operational challenges as
well as additional costs, which need
to be managed.

* Treasury Strategy & thresholds.

* Board agreed stress tests,
sensitivity, analysis and early
warning triggers.

* Detailed mitigations plan.

* Risk based investment
appraisals.

* Assurance and technical
advisory.

* Markets indicators analysis.
* Enhanced Tenancy Services.

Consideration of bid for SAHP
grantfunding to increase
certainty of funding.
Partnerships and relationships

with devolved regions and local
authorities.

Building headroom into business
plan commitments.

IT Strategy and full policy suite.

* Al guidance and restrictions.

* Encryption and cloud services.
Mobile Device monitoring.

* Multi-Factor Authentication.

Disaster recovery and Business
Continuity plans &test cycle.

* Training & awareness
programmes.
* Specialist technical security

resources and 3rd party
assurance.

* Building headroom into business
plan commitments.

* Dedicated policy team,
coordinating consultation
responses.

* Influencing through sector
networks and housing
partnerships

* Transformation programme to
improve agility in responding to
external changes.

Inflation now reducing and interest
rates slowing down but economic

downturn a risk.

Yorkshire
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UK local elections in May 2026 could
give an indication of the political

direction of the country.

Continued growth in cyber attacks.

Greater sophistication and greater
frequency.

Changes to Minimum Energy
Efficiency Standards and decent
homes standards could bring
additional costs.
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Customer obsession and
becoming pre-emptive




Listening to our customers driving decisions...

TSM and transactional survey insight
provides a nuanced view of customer pain
points from survey responses

Feet-on-the-Street model gives insight
direct from colleagues and customers.
Making every interaction count

Customer census, including
psychometric questioning to increase
the richness of our customer data
and further inform our future plans

Place Plans triangulate customer
insight from various sources to ensure
our services are tailored to specific
community's needs.

We’ve looked deeper into data, including
root cause analysis of complaints and how
customers access and use our services

Broadened community engagement options
& outreach activities to understand pain
points affecting different groups of customers

Over 47k hours of customer engagement last year

Yorkshire

Housing




Transformation is key to strategic delivery

Customer Experience Colleague Experience

v only need to provide information v’ cansee asingle view of the
once customer and the status of their

requests and needs

v follow simple, efficient processes

Yorkshire
Housing

Business Experience

v/ can access up to date and accurate
performance data

v areregulatory compliant



Tangible benefits and customer impact:

v" Over 650 colleagues using Salesforce to log
customer interactions and resolve requests.

v 68% of general enquiries are managed at first
point of contact.

v" Average speed to answer has reduced by 118
seconds

v’ Since launch, 12,481 service appointments
have been scheduled using Field Service
scheduler

v Reduced travel times for colleagues

v" Increased allocation of jobs to colleagues with
the right skills

Yorkshire
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What customer’s experience:

Faster resolution of issues and fewer delays,
with automatic prioritisation of urgent cases.

More appointments booked at first contact
and faster resolution of issues.

More efficient service and less repeat visits,
with jobs planned around operative
availability, location, and expertise.

All communications in one place, including
SMS, improving traceability and customer
experience

More personal and professional
communication, with up-to-date templates
auto-filled from case data




Moving in the right direction (Q2 2025/26)

Our customers: Our homes: Our neighbourhoods:
69% 57% T4% 51%
Overall satisfaction Listens to views Well maintained homes ASB
(65% in FY 2024/25) (54% in FY 2024/25) (70% in FY 2024/25) (50% FY 2024/25)

=% 88% 83% 57%
+
.~
S + @ Treated with respect Safe homes Neighbourhoods
(85% in FY 2024/25) (79% in FY 2024/25) (52% in FY 2024/25)
O&ceg
*

o o Our Trustpilot score

Yorkshire
Housing



From a Reactive to Pre-emptive service..

Preventing problems — By identifying issues early and
before they arise taking proactive steps.

Predictingand acting ) To avoid disruptions and ensure
ahead of time a seamless service

e
N~ Q
&S )

Data Smart technology Real-time customer

feedback
Yorkshire
@ Housing
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Homes and Places to
be proud of

Existing homes and decarbonisation




Our homes

Tenure types

17,339* 1,599 341 1,289
Low-cost rental  Low-cost home  Marketrent Swarcliffe PFI
ownership homes
Building height Rural homes
O 14 25%
High rise 11m + From ONS data

d
99.98% . 84.6%

*9,579 Low-cost General Needs; 4,991 Affordable Rents; 381 Supported Housing; 837 Housing for Older
People and 1,551 Intermediate Rents

Yorkshire
Housing




Asset management strategy

Our environmental impact
To keep customers at the heart of our decisions, To year on year reduce our environmental impact from our
recognising that effective asset management is customer’s homes but also in our business activity; exploring
about so much more than bricks and mortar. new technologies and helping customers transition to a
Our assets are our customer’s homes. low-carbon future.

Asset intelligence

Continue to improve the quality of our asset information Develop an ambitious Yorkshire Housing Home
to ensure we’re making informed decisions about the Standard fit for the future and invest every penny
condition of our homes and use this data to start to move wisely; contributing to our ambition of creating
to a pre-emptive service offering. homes and places to be proud of.

Yorkshire
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Su ppo rted by q ua lity data Stock Condition Data of our Homes

0%

and positive EPC position

m Surveyed - Within 5 Years
m Surveyed - Not Within 5 Years

Unsurveyed
Calculated SAP/EPC Rating of our Homes
0 20 40 60 80
Year End Status No % +/-
A-0.64% ‘ 109 Surveyed - Within 5 Years 16107 93.7% +213
Surveyed - Not Within 5 Years 1030  6.0% -96
0, -
B -14.42% - o474 Unsurveyed 58 0.3% 21
17195 100% + 96
C-69.54%
11933 Year End Status No % +/-
5. 13.09% External Survey Completed 877 80.6% -125
e 2400 3 X No Access Recorded 149 13.7% -18
Refused Survey 5 0.5% -4
- li]
Eorbelow-1.43% & 245 Awaiting Sale 12 11% £
Not Surveyed within 5 Years 45 4.1% +28
1088 100% -117

Yorkshire
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The YH Standard Today

We’re phasing the rollout of our own investment standard & will continue to evolve this...

Programme

What are we doing, as standard?

Roofs and walls

* Insulation upgrades
*  Roof coverings sympathetic to the local area
*  Solar PV where feasible

Full replacement of roofline products
Battery storage ready

Windows and doors

*  Customer choice
* Improvements in energy ratings

Secure by design
Increase in ventilation, reducingimpact of DMC

» Codesigned by customers, personalised

Improvements to ventilation

Kitchens service Lifetime products
*  Customer choice Mould resistant paint to walls and ceilings
*  Customer choice Mould resistant paint to walls and ceilings
* Codesigned for future lifestyle, personalised Mould resistant paneling
Bathrooms service Lifetime products
* Improvements to ventilation Improvements in hot water efficiency
. * Boilertinstalls Reduction in energy consumption
Heatlng SyStemS *  Transition to low carbon heating Smart controls
. *  Minor/majoradaptations YH maintenance and servicing agreement
Adaptatlons » Disabled facilities grants Support customers with own improvements
. *  Boundary fencing/hedgerow
Safety and Securlty +  Secure by design windows/doors

. Smart doorbells for ASB cases

Things that are so exciting and new, we don’t have a
standard delivery programme for them...yet!

Water butts
Bee bricks

Triple glazing
Flood doors

Enhanced DFGs

Security lighting

EV charging

Battery storage

Waste water recovery systems
Smart ventilation

Energy & environmental sensors



Asset strategy - road to net zero

2021 2025
Draft roadmap Train, recruit and deploy
to net Zero in-house ‘Green Skills’ team

Yorkshire
Housing

2023

Commence retrofit
programmes at scale

2024

All properties let at
SAP band C or above

2022
Complete pilot
programmes

2030

All properties achieve
SAP Band C or above

2030+
Commence
replacement of gas
with low carbon
2027 solutions
All oil and solid fuel
systems replaced
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Homes and Places to
be proud of

Growth and development




Growth strategy

High ambition low risk portfolio:

* We plan to build 8,000 high quality new homes
by 2035/36 with and without the use of grant
and subsidy.

* 60% rent, 32% Shared Ownership and 8% are
market sale homes, which have already been
delivered.

* 60% YH build sites and 40% S106 acquisitions

* 100% General Needs

* 92% houses and 8% low rise flats (no high rise)
built to date

Yorkshire
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Growth strategy

New Homes Secured towards 2030 Target

Headlines

Growth Strategy Current Approved Homes

* We build low carbon homes which are more efficient to build
and reduce the running cost for our customers.

Shared Outright Sale,

Ownership, 1849, ,372, 8%

39%

* We offer a programme of predominantly 2 & 3 bed family
houses and don’t build high rise.

* No outright sale homes are being added to the pipeline.

Rent, 2562, 53%

= Qutright Sale = Rent Shared Ownership

Yorkshire
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Growth Strategy future plans

Development - the programme is regularly reviewed to ensure it is affordable and achievable.

Development Expenditure - May 2024 Development Expenditure -Sept 25
140,000 120,000
120,000 100,000
100,000 80,000
80,000
60,000
60,000
40,000
40,000
20,000 20,000 I
_ l || || || || - || || o . || ||
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
m Committed Uncommitted m Committed Uncommitted
Headlines:

* Overall development expenditure smoothed out and managed within risk appetite. No uncommitted market sale.

* Targettodeliver 8,000 new homes moved back to 2035/36 (decision at Sept 25 Board) to manage risk.

Yorkshire
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Saxon Fields, Amotherby

e Low carbon scheme with ASHP, solar PV panels and battery storage, underfloor
heating and enhance insulation

e Construction type: Timber frame

e Contractor: Lindum Group

e 58 new homes: 29 social rent, 23 shared ownership and 6 rent to buy.
e Allhomes are built to Nationally Described Space Standards

e Mix: 22x 2beds, 31x 3beds, and 5x 4beds

e SoS: July 2025

e Estimated completion: February 2027

e Projectvalue: £16.3m

e Landvalue: £1.6m

e Buildcost: £12.9m

Yorkshire
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Spofforth, Harrogate

e  Construction type - Traditional Build
e Contractor - Jack Lunn

e 72 new homes; 26 affordable rent, 34 shared ownership, 12 rent to
buy. Mix of 4x one bed, 20x two bed, 43x three beds and 5x four beds.

e SoS-July2022
e Completion - February 2025
e Total build cost - £12.92m

e Landvalue-£5.90m

e TSC-£21.24m

e SO average margin- 13%
e Salesratepcm-2.43

e Letaverage -6 days

e Rentaverage p/w- 1bed, £1302 bed £169,3 bed - £214 ,4 bed - £305

Customer satisfaction score - 100%

Yorkshire
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Growth strategy - road to net zero

Yorkshire
Housing

2021-22

Roadmap to net
zero developed

2023
All schemes to be modelled
on zero gas standard

2025

Enhanced zero gas standard to
meet future homes standard

2028-32
Refine net zero
carbon standard

___l_T_____

2024

First zero gas
scheme on site

2022

First MMC on site and zero
gas scheme in planning

2032+
All sites to be net
zero carbon and MMC

2027-28
Trial net zero
carbon standard
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Financial Performance 24/25 - Key ratios

Improved financial performance in 24/25

Audited Financial Metrics

12 months to 12 months to

Statement of comprehensive income 31st March 2025 31st March 2024
Actual Actual

Turnover from social housing lettings £117.8m £105.2m
Turnover £165.4m £138.8m
Operating surplus £33.8m £29.4m
Net surplus before taxation and refinancing costs £10.9m £7.4m
12 months to 12 months to

Key financial ratios 31st March 2025 31st March 2024
Actual Actual

EBITDA / MRl interest cover 87% 87%
EBITDA interest cover (Bank A) 209% 207%
EBITDA interest cover (Bank B) 195% n/a

Social housing lettings interest cover
Gearing

73%
58%

66%
57%

Yorkshire
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Turnover on lettings has benefitted from the
rent increase, additional properties and stable
empty homes performance.

Overall turnover includes an increase of
£12.9m and £0.8m in market sale and shared
ownership first tranche respectively.

EBITDA Interest cover is key IC ratio as ties
into tightest banking covenants.

* GoldenRule>140% (A),> 160% (B)

* Covenantis>120% (A),>135% (B)




Financial Performance 24/25

Group statement of comprehensive income

2025 2024

Note  £000  £000 Strong financial performance in 2024/25, despite
Tumover 3o 1A DA economic conditions. Key points are:
Cost of sales 3 (30,971) (15,850)
Operating costs 3 {106,118) (98,756) o .
other income X 102 ae Qperatl ng surplus and surplus before tax have
Gain on disposal of fixed assets [ 5.258 4,362 |ncreased year-on-year by £f4.4m to £33.8m and by
Operating surplus L £3.6m to £10.9m respectively.
e rot recehvbie andd dividered . a1s 1148 » Shared ownership sales surpluses delivered £4m of
Interest and financing costs 8 (24017)  (23161) surpluses at a margin of 18%. Whilst this was lower
;’;h‘-’”‘f"a”"l”gm;“_ ;‘“’“""‘t”“”gg‘bma““s“ 12 = than the prior year, we still outperformed budget.

dre of Surplus o JI:III'I ventures .
Surplus before taxation (on ordinary activities) 10,946 7,352 * Open market Sales (OMS) dellvered £1m Of Surplus
(up from a £0.2m loss in the prior financial year).
;‘“f“"::‘“”r”'“s E oo o « Operating costsincreased by £7.4m to £106.1m.
eferred tax A L . . .
Surplus for the financial year after taxation 10,412 7,287 |ncreaS| ng dema nd for repal rsa nd malntena nce
services was a key driver, although we managed to

Other comprehensive income: restrict cost increases to below the headline
Actuarial gain (loss) on defined benefit pension scheme i1 745 (1,560) . ..
Share of joint venture movement in fair value of financial instrumemts 18 266 VOlume grOWth by belng more efﬁClent.
Movement in fair value of hedged financial instruments 6 (1,056) (628)
Total comprehensive income for the year 10,367 5,099

Source : Audited Financial Statements - Group Statement of Comprehensive Income

Yorkshire
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Financial Performance 25/26 - Key ratios

Consistent financial performance in 25/26

Unaudited Financial Metrics

6 months to 6 months to

Statement of comprehensive income 30th September 2025  30th September 2024
Actual Actual

Turnover from social housing lettings £61.2m £58.0m
Turnover £89.0m £83.7m
Operating surplus (excluding asset sales) £19.1m £20.2m
Net surplus before taxation £7.7m £11.3m
6 months to 6 months to

Key financial ratios 30th September 2025  30th September 2024
Actual Actual

EBITDA / MRl interest cover 135% 138%
EBITDA interest cover (Bank A) 182% n/a
EBITDA interest cover (Bank B) 206% n/a
Social housing lettings interest cover 103% 111%

Gearing

58%

Yorkshire
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Turnover on lettings has benefitted from the
rent increase and additional properties and
stable empty homes.

FY2024/25 had a higher portion of costs
profiled into the second half of the year (H2)
than FY2025/26.

EBITDA Interest cover is key IC ratio as
ties into tightest banking covenants.

* GoldenRule>140% (A),> 160% (B)

* Covenantis>120% (A),>135% (B)




Debt and Liquidity

YH has good levels of liquidity, including retained bonds

Liquidity 30th September 2025  30th September 2024

Actual Actual

Undrawn facilities include

18 month liquidity requirement £49.0m £136.9M  £145m of retained bonds
Cash and undrawn facilities £325.2m £327.5m  (4,125% coupon).
Secured liquidity (months) 34 mths 24 mths
Ratio of fixed rate debt 80% 85%
Weighted Average Cost of Debt 4.7% 4.1%

In the first half of 2025/26 we have increased secured liquidity further and have sufficient secured liquidity in place
until July 2028, when one of our existing facilities is repayable.

Current gilt rates means that our retained bonds would be expensive, alternative options are being explored.

Yorkshire
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Debt and Liquidity

Some key facts and figures at the end of September 2025

Debt

» Debt at the end of Sept 2025 amounted to £739.8m against committed facilities of £1,047.8m.

* In addition to undrawn facilities of £308m, the Group held cash balances of £17.2m, providing total liquidity of £325.2m
Security

* The Group also retains a further 3,400 unencumbered units. These have been valued on a desktop basis at an Existing
Use Value (EUV) of £370m.

Interest

» The fixed/floating ratio of debt was 80%/20%, and the weighted average cost of capital was 4.72%.
* The average cost of undrawn debt is 6.25%.

Compliance

* Wehave good headroom on all covenants, with EDITDA Interest Cover being our key covenant.

Yorkshire
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Debt and Liquidity

YH has a credible funding strategy

» We've taken a pro-active approach to managing risk
and cost of debt.

» Successes: capping running cost of debt this year and
over last 12 months - extending maturities, reducing
margins, lowering rate risk at acceptable prices.

* Next steps:

* Extendingliquidity and
repricing further existing debt.

* Manging cost of debt through
further hedging.

* Balancing maturity profile of
debt.

Yorkshire
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Closing remarks

« Ambitious but carefully managed development
pipeline

e @TETE RTET IR

* Low risk stock portfolio with repairs under control

* Tangible financial and customer benefits from
transformation

« Balanced funding portfolio, which is actively
managed to reduce pricing and manage risk

 Solid regulatory and credit ratings

* Well governed organisation that our investors can
trust

Yorkshire
Housing
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Governance - Our Structure

Our corporate structure is straightforward and supports good governance

Yorkshire Housing Limited
Incorporated under Co-operative & Community Benefit Societies No.30443R.

Charitable status (exempt charity). Registered provider of Social Housing - L4521.

Incorporated under Companies Act 2006 Property Services Ltd i Finance pl
B B0 Incorporated under Companies Act 2006 Incorporated under Companies Act 2006 Incorporated under Companies Act 2006
Company undertaking non-charitable No.04131362. No0.09227343. No.05047771.
SR salr_esand ) Dormant. Finance vehicle for funding YHL. PFI Concessionaire for Yorkshire
for the benefit of YHL. Company undertaking commercial £50k ordinary shares. Transformations Project.

£50m redeemable reference shares. activities for the benefit of YHL. P 7 £33k ordinary shares. 33% Share.

£1.4m ordinary shares.

Forge New Homes Yorkshire Transformations Ltd

Incorporated under Companies

Incorporated under LLP Act 2000
Act 2006 No.4T768921.

No.0C428954.

Joint Venture responsible for building new homes. Company delivering PFl projects in Swarcliffe.

Up to £1m equity and £2m interest Group Business Growth and Investment Homes and Places Governance and Share capital £1k ordinary shares.
bearing loans. 20% Share. Assurance Committee Committee Committee People Committee 100% owned by YTHL.

Group () Subsidiary of Group Group Sharein Subsidiary of subsidiary / Board Customer Insight
Board ./ Board (100% owned) holding company Holding Company Committee Committee

Yorkshire
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Board members

Leann Eleanor lan Nicky

Hearne Stead Costigan Passmore

Jacqueline Sandy James Lisa Sarah
Esimaje-Heath Murray Halliwell Bradley Atta-Nugent

Full biographies are available on our website: www.yorkshirehousing.co.uk
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Executive team

Nick Atkin Sian Webster Rob Parkes
Chief Executive Executive Director  Executive Director
Growth & Assets Finance & Governance

Nina Evison Sarah Evans
Executive Director Executive Director
Culture & Performance  Customer Experience
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Our histor
Hub, Home, Roam agile working ___|
sees Yorkshire Housing sell
office and acquire carbon 2019
° ° ° neutral flexible working space | Yorkshire Housing becomes one
YorkShlre HOUSlng HIStory of five founding members of
2012 Forge New Homes
. . . Move to single headquarters
* Yorkshire Housing was formed in 2008 through the formal and creation of dedicated |
merging of stock transfers Ryedale Housing Association and customer service centre 2008
. . . | Yorkshire Housing Group
Craven Housing both with homes across North Yorkshire amalgamates to become
. . . . . . 2006 Yorkshire Housing Limited
along with Yorkshire Metropolitan Housing Association and Safe Haven and Brunel Housing. | e
Brunel and Family Housing Association (whose homes were foin Yorkshire Housing Group oo
mainly in West and South YorkShire). | Craven Housing Association
formed after a voluntary stock
2000 transfer from Craven DC
* The four organisations together had a combined stock of Safe Haven is formed undera __|
Home Office contract
about 13,500 homes. 1999
| Rydale Housing Association and
. . . . . . Yorkshire Metropolitan Housing
* Yorkshire Housing has grown and diversified significantly 1991 Association merge to create
. Ryedale Housing Association_ Yorkshire Housing Group
over the last 12 years. We now have around 18,000 homes in formed after a voluntary stock
management across Yorkshire and aim to be one of the best transfer from Ryedale DC 1976
. | Yorkshire Metropolitan Housing
providers of homes and support. formed
1968
Bradford Council and Shelter ___|
form Brunel Housing to tackle a
shortage of quality housing
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